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Introduction
• Zimbabwe submitted its energy-sector INDC on 30 September 2015

• Despite the low emissions (of less than 0.05% of global emissions) Zimbabwe is 
implementing greener projects. 55% of the grid electricity is from cleaner and renewable 
sources while coal plants provide the rest.(300MW hydro power will be added in 2018)

• The mitigation INDC submitted says:

“ 33% reduction of energy-sector emissions per capita below projected BAU by 2030”

• The submitted mitigation projects were renewable energy and energy efficiency-related 
(biofuels, solar water heating, national energy efficiency, hydropower generation and rail electrification)

• The estimated implementation cost of the 5 submitted mitigation projects is USD7
billion. 70% will be expected to come from external sources.



NDC Implementation Framework & MRV
Likely obstacles to implementation

• Ineffective performance measurement (hence the need for adequate, accurate and timely 
data and data archiving)

• Absence of appropriate institutional arrangements and governance structures

• Changing of conditions and assumptions made during INDC development (e.g. 
projects thought will be implemented after 2020 are being implemented before 2020, and vice 
versa)

• Lack of involvement of ALL stakeholders (hence the need for education, awareness and 
training)

• Lack of resources, appropriate technology and capacity (hence the workshops on 
capacity-building and green finance held)



NDC Implementation Framework & MRV
Chosen approach

• Make the NDC target known to ALL stakeholders, engage them in 
such a way that they integrate it in their operations/activities (i.e. 
implementing the NDC in line with national development plans)

• Aligning the NDC Implementation Framework with existing national 
policies, strategies, programmes, laws, etc (Climate Policy, National 
Climate Response Strategy, Renewable Energy Policy, National Communications, 
ZimASSET, etc)



NDC Implementation Framework & MRV
Institutional Arrangements and Governance Structures

• Came up (during the crafting of the INDC) with the requisite Institutional 
Arrangements and Governance Structures for the NDC

• Raised awareness about the INDC/NDC and what it means for Zimbabwe 
(before, during and after crafting the INDC/NDC)

• Organised Green Finance workshops, provided training to the Technical 
Committee members, with the support of Development Partners (in 2017, 
including Govt, CSOs, private sector)

• Civil society organised itself and is documenting projects they have 
implemented and what they intend to implement in the future (Oct/Nov 
2017; as an input to the NDC work; invited Govt, Energy Regulator, private sector, 
media, etc)



NDC Implementation Framework & MRV
Work done with Technical Assistance

• Sought Technical Assistance on the development of the NDC 
Implementation  Framework and MRV

• Built a Team of Experts (international and local) which started work in 
August 2017 and expects to be through in February 2018. The work of the 
team entails the following:

Develop a methodology and work plan- validated at a stakeholder workshop in Aug 
2017
Gather data and projects for use in updating the base-line projections- Sept and Oct 

2017; exercise is on-going and is used to guide the development of the MRV
Evaluate the BAU projections and mitigation projects – on-going
Prioritise the mitigation measures for implementation – not yet done
Recommend an effective and efficient resource mobilisation plan – not yet done
Develop a robust MRV framework – on-going, started in Aug 2017



NDC Implementation Framework and MRV
Challenges faced

• Data gaps (efforts to address this challenge has been underway since 
the TNC). There was no systematic way of capturing and recording of 
activity data with contact details of data providers. The MRV is 
expected to address this problem.

• Absence of long-term planning. Most organisations/institutions have 
5 year plans. Mitigation measures/projects have to cover the period 
2020-2030. Government and the Team of Experts are giving advice to 
stakeholders on long-term energy planning. 



NDC Implementation Framework and MRV
Areas of further cooperation

• The work being done has a bias towards energy but Zimbabwe has to 
prepare for an economy-wide NDC target. So the work being done on the 
Energy Sector will be done on the other sectors:

• Agriculture
• Industry
• Waste, and 
• Forestry

• There is need to further strengthen the Climate Change Management 
Department for it to effectively discharge its mandate.



Conclusions

• The exercise has brought to the fore the importance of data and 
information in planning in general

• The nation expects to be ready to have a NDC Implementation 
Framework and robust MRV by the end of 2018


	Slide Number 1
	Presentation Outline
	Introduction
	�NDC Implementation Framework & MRV�Likely obstacles to implementation�
	NDC Implementation Framework & MRV�Chosen approach�
	NDC Implementation Framework & MRV�Institutional Arrangements and Governance Structures
	NDC Implementation Framework & MRV�Work done with Technical Assistance
	NDC Implementation Framework and MRV�Challenges faced
	NDC Implementation Framework and MRV�Areas of further cooperation
	Conclusions

